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NAHBCUT3A, Inc. 
Semi-Annual Technical Assistance Workshop 

Crystal Gateway Marriott Hotel 
Arlington, VA 

Wednesday, September 20, 2017 
Business Meeting 

 
MINUTES 

 
I. CALL TO ORDER – Ms. Helga Greenfield, President, called the meeting to 

order at 2:43 p.m. (EDT).  
 

II. ROLL CALL – Ms. Luanne Baker, Recording Secretary, conducted the roll 
call. 
  

III. ADOPTION OF THE AGENDA – President Greenfield established that a 
quorum was present and called for the adoption of the Agenda.  It was 
recommended that the Agenda be amended to allow the Strategic Planning 
Committee to swap places with the Bylaws Committee due to the chairperson’s 
travel schedule and to add the Awards Committee report to the Agenda after the 
Membership Committee report. 

 
  Dr. Erick Akins moved the adoption of the Agenda as amended.  Ms. Marilyn  
  Starks seconded the motion.  The motion carried. 

 
IV. MINUTES – Ms. Luanne Baker presented the Minutes of the October 6, 2016 

meeting.  President Greenfield called for the review and approval of the 
Minutes.  Ms. Baker moved the adoption of the Minutes as presented.  Ms. 
Beverly Hill-Hercules seconded the motion.  The motion carried. 

 
V. TREASURER’S REPORT – The Financial Report (attached) was submitted 

for information.  Dr. Akins moved the acceptance of the report for information.  
Mrs. Nichele O’Conner seconded the motion.  The motion carried. 

 
VI. COMMITTEE REPORTS 

A. Scholarship Committee – Mrs. O’Conner reported. 
Mrs. O’Conner reported the results of the scholarships to be awarded for 
2017-18: 
40 applications were received 
 7 applications were disqualified prior to reading due to incompleteness of  
    application packet 
 
15 total scholarships to be awarded: 
Five (5) $1,000.00 scholarships to Regions 2,4,5,6, and 7 
Ten (10) $500.00 scholarships  
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There were 19 readers with each application receiving two readings. 
 

Mrs. O’Conner submitted the Two-Term Final Committee Report that 
included the Scholarship Committee Report, Member-at-Large Report 
(Regional Coordinators), and Election Committee Report dated September 
20, 2017 (attached). 
 
Mrs. O’Conner moved the adoption of the Two-Term Final Report.  Dr. 
Akins seconded the motion.  The motion carried. 
 

B. Strategic Planning Committee – Dr. Katrina Miller reported. 
Dr. Miller presented a Power Point Presentation of the history of the work of 
the committee over the past years.  The presentation was to be sent to the 
membership.  Dr. Miller acknowledged Ms. Tiajuana Jackson and Dr. 
Brenda Shaw for their work with the committee.  Dr. Miller reported that the 
President-Elect, Dr. Akins, had a new strategic plan and she highlighted the 
five goals in the plan.  President Greenfield thanked Dr. Miller and the 
committee for their work and support during her tenure. 
 

C. Assessment Committee – Mrs. Delores Glover reported. 
Mrs. Glover covered the background of the genesis of the committee and its 
work through various administrations of Association presidents.  She also 
provided an overview of the issues the committee had addressed and cited 
various accomplishments.  She concluded the report by recognizing past and 
current committee members.  Mrs. Glover moved the adoption of the report.  
Dr. Akins seconded the motion.  The motion carried. 
 

D. Bylaws Committee – Dr. Akins reported. 
Dr. Akins submitted the following Parliamentarian Report for 2015-2017: 
“As Parliamentarian for the Association it was my job to maintain Robert’s 
Rules of Order during all Executive Committee and full meetings of the 
membership.  During the two-years I served as Chairman of the Bylaws 
Committee at which time bylaws for the Association were submitted and 
approved by membership at the June 2017 Technical Assistance Workshop 
in Atlanta, Georgia.  Copies of the amended bylaws were sent via email to 
the membership.  In the two years serving as Parliamentarian, I have seen a 
change in how the Association wants to ensure that it is conducting business 
according to its bylaws.  This is a trend that I now will continue with the 
development of policies and procedures for the Association that will guide 
how business is conducted.”  Dr. Akins thanked the Association for giving 
him the chance to serve as Parliamentarian.  Dr. Akins moved the adoption 
of the report.  Dr. Shaw seconded the motion.  The motion carried. 
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               E.  Membership Committee – Mr. Samuel Melton reported. 

Mr. Melton reported that there was a total 91 memberships representing 90 
percent of all HBCU institutions.  He stated that he and Ms. Tori Willis, 
Member-at-Large and co-chair of the committee, had created a Word 
document listing the Title III grant recipients in order to identify and track 
memberships.  The committee had worked with the treasurer and financial 
secretary and was able to track the institutions that had paid or not paid 
membership dues.  He stated that in addition to the institutional 
memberships, that there were three (3) Associate Members.   
 

F. Awards Committee – Dr. Shaw reported. 
Dr. Shaw referenced the report that was attached to the Minutes of the 
previous Business Meeting held during the Semi-Annual Technical 
Assistance Workshop.  She acknowledged the members of the committee:  
Dr. Brenda Jackson, Dr. Margaret Martin-Hall, Ms. Marian Amos, and Ms. 
Cheryl Scott.  The committee made recommendation for the recipient of the 
award.  The award was presented at the June 2018 Workshop to Mr. Samuel 
T. Rhoades, Esq., President Emeritus of the Association, in recognition of 
his retirement.  Dr. Shaw went on to ask that the Association respond when 
the president and/or Executive Committee requests proposals for award 
recipients.  Dr. Shaw moved the adoption of the report.  Mrs. O’Conner 
seconded the motion.  The motion carried. 
 

 VII.       PRESIDENT’S REPORT – Ms. Greenfield reported. 
Ms. Greenfield stated that she wanted each committee chairperson to present 
his/her report so that the membership would be allowed the opportunity to know 
the work of each committee in order to determine if they would like to 
participate on a given committee(s).  Ms. Greenfield commended the leadership 
team and stated that her administration had had two successful years.  She also 
stated that she believed that she and the Vice President, Mr. Dayle Barry, had 
achieved what they aimed to achieve.  She thanked the Immediate Past 
President, Dr. Brenda Shaw, for her support during her tenure.  Ms. Greenfield 
stated that in addition to comments made by chairpersons and the concerns 
about the annual workshop, that the issues had been noted and that she believed 
the new administration would address the concerns and issues raised.  She 
emphasized her role as a “Servant Leader” and went on to thank the persons 
who had served behind the scenes.  She stated that she hoped that she had served 
the membership well and that we were pleased with her administration.   She 
expressed confidence that the incoming administration would move the 
Association forward.  She reviewed some of the highlights of her tenure as 
President: 
The 2016 and 2017 annual technical assistance workshops were beneficial. 
The two semi-annual technical assistance workshops were successful. 
She stated that the Association “self trains”. 
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She observed that the only time we are able to get input/information from the 
U.S. Department of Education (USDOE) and our Program Officers is when we 
meet near them (in the Washington, DC area). 
She stated that she hoped the membership felt that we were growing. 
Ms. Greenfield remarked that she was eager to move forward and happy to turn 
over the microphone to the President-Elect, Dr. Akins. 
She reminded the membership to complete and submit their “Telling the Title III 
Story” for inclusion in the document (two-pages due to her by September 30, 
2017) to be provided to USDOE. 
Ms. Greenfield announced that Mrs. Christine Rateliff was retiring from Rust 
College on December 31, 2017 as Director of Grants and Contracts.  She had 
served in the area of education for over 50 years.  Ms. Greenfield asked that the 
membership give Mrs. Rateliff our best wishes when we saw her. 
She concluded her remarks by stating that she had had a great team at which 
time she presented tokens of appreciation to members of the Executive 
Committee. 
 

VIII. OLD BUSINESS – Mr. Ronald Range reported. 
Mr. Range provided preliminary information about the 2018 Annual Technical 
Assistance Workshop scheduled to be held in Washington, DC during the month 
of June.  More information was to follow.  It was announced that a Call for 
Proposals for presentations at the workshop would be sent by Dr. Akins and Dr. 
Demetria Johnson-Weeks, President and Vice President Elect, respectively. 
 
Ms. Lora Williams presented the 2017 Annual Technical Assistance Workshop 
Evaluation Report.  Ms. Williams moved the adoption of the report.  Mrs. 
Glover seconded the motion.  The motion carried. 
 

IX. NEW BUSINESS – There was discussion of a recommendation to increase the 
registration fee for the workshops with the possibility to pay one registration fee 
to cover both the annual and the semi-annual workshops.  Mr. Range moved to 
accept the recommendation.  Dr. Sylvia Thomas seconded the motion.  The 
motion carried. 

 
X. INSTALLATION OF 2017-2019 OFFICERS – Ceremony conducted by Ms. 

Greenfield and Dr. Shaw: 
 

President:   Dr. Erick Akins 
Vice President:  Dr. Demetria Johnson-Weeks 
Secretary:   Ms. Luanne Baker 
Treasurer:   Ms. Tiajuana Jackson 
Financial Secretary:  Mr. Ronald Range 
Parliamentarian:  Ms. Marilyn Starks 
Member-at-Large:  Dr. Margaret Martin-Hall 
Member-at-Large:  Mr. Samuel Melton 
Member-at-Large:  Ms. Jeanette Moss-Smith 
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XI. ADJOURMENT –There being no further business, Dr. Akins asked for a 

motion to adjourn. Dr. Shaw moved for adjournment. Ms. Moss-Smith 
seconded the motion. The motion carried. The meeting adjourned at 4:37 p.m. 
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ATTACHMENTS	
	

• 2016-2017	Financial	Report	As	of	June	30,	2017	
• Scholarship	 Committee/Member-at-Large/Elections	 Committee	 Two-Term	

Final	Committee	Report	with	Listing	of	Regional	Coordinators	


