
Title III Programs
Greetings from the Interim Executive Director

As the current Interim Executive Director of Title III Programs, I really 

appreciate the wonderful opportunity to work with you in effectively and 

efficiently administering the Title III funding received by the University. 

During my tenure as the Interim Executive Director, my goal is to 

streamline processes to further enhance the services that are provided 

by the Title III Program Office. In October 2013, the Title III travel 

document routing process was redesigned to eliminate the requirement 

of signed “hard copies” for review and approval. This new process 

eliminated a manual step in the travel document routing procedure and 

allowed for a more expedited review and approval process. In an effort 

to promote continuous improvement, the Title III office is also revamping 

the document routing process for requisitions. The new process will 

become effective Spring 2014. 

Please feel free to contact our office to provide feedback regarding 

the new processes as well as provide suggestions for any future Title 

III related process enhancements. We look forward to continuing to 

provide faculty, staff and students with cutting-edge resources and 

opportunities needed to prepare our students for success.   

  

Coming Soon………Be sure to check out our new video series developed 

by Mrs. Jeanine Nelson, which provides visual instructions on topics 

such as “How to upload the cost center report in the TTRAC system.”
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Leveraging Technology to Assist with 
Retention, Progression and Graduation Rates

The Office of Instructional Technology (OIT) in partnership with the Office of Retention implemented new technology that 

strengthens the efforts at Florida A&M University (FAMU) to improve retention, progression and graduation rates by analyzing 

BIG DATA.  The technology is Blackboard Analytics which transforms enterprise-wide data into actionable information to enable 

advisors, deans, chairs, faculty, and administrators to make informed and timely decisions to significantly improve student 

performance.  Blackboard Analytics is a robust tool that delivers easy, self-service access to data that matters in the form 

of comprehensive reports and dashboards.  This technology will enhance the educational experience at FAMU by fostering a 

culture of data informed decision making.

In January 2013, the National Commission on Higher Education Attainment issued a report to college and university 

presidents entitled “College Completion Must Be Our Priority.”  The open letter called for raising college graduation rates.  The 

report also explicitly called for postsecondary institutions to seek ways to “enhance student learning outcomes,” and referred to 

a number of projects using computer technology.

This charge to increase graduation rates by the National Commission on Higher Education Attainment to university leaders 

is not foreign to FAMU.  In fact, over the past years, a common theme has been arising from many institutions summarized by 

this question – how can we get timely, actionable information from our learning environment to improve student success?  One 

of the answers for FAMU is Blackboard Analytics; a no burden, rapid implementation, automated solution.

Why was Blackboard Analytics chosen? Institutions of higher education are facing increasing demands for accountability and 

transparency in many areas. It is also indisputable that early warning systems, with sufficient automation, enhance retention, 

progression and graduation rates.  Blackboard Analytics was a low cost solution that was easy to implement, and empowers 

faculty, advisors and administrators to have nearly real-time visibility into our students academic performance through reports 

and dashboards that do not require the assistance of Enterprise Information Technology (EIT) or OIT.

The potential for insight from learning data alone is exciting because it will help answer questions such as: 

• How to better target instruction?

• What factors encourage users to stick with a course or curriculum?

• How do different groups of students use online resources? 

• What components of course design correlate with better student performance?

If these questions can be answered, just think of the possibilities of linking this rich learning data to other sources of data 

collected as part of the student experience, such as student engagement with on campus activities, financial aid status, and 

retention.  The potential to personalize the educational experience and impact outcomes will be revolutionary.   

With Blackboard Analytics, FAMU is in a unique position to make this vision a reality.  Our initial implementation already 

provides linkages between iRattler student profile data, and Blackboard learning data.  The next phase will integrate financial aid 

and additional iRattler student data.

We are excited about the positive student outcomes that will occur as a result of the implementation of Blackboard Analytics.  

The Office of Instructional Technology is also very thankful for the support from the Office of Academic Affairs and the Office 

of Title III Programs for providing the resources and support that enables our offices to do our part towards improving the 

retention, progression and graduation rates at Florida A&M University by utilizing BIG DATA.

 By Robert Seniors
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School of Architecture:  Enhancing Student 
Learning Through Specialized Lectures

One of the Title III objectives for the School of Architecture’s activity, 

is to conduct specialized lectures/workshop which exposes graduate 

students to industry trends and current design philosophies.  Faculty 

and students were fortunate to participate in a workshop led by three 

prominent architects—Guy Peterson, Karl Thorne and Linda Searle. 

This was a three-day Rhinoceros Version 5, or “Rhino 5” Workshop 

for master of architecture students.  Rhino 5 is a state-of-the-art 3-D 

modeling program that allows students to create highly detailed and 

accurate computer models of their designs.  Mastery of programs such 

as this provides graduates with highly marketable skills.

Over 80 percent of graduating students who participated in 

the workshops and lectures received job offers within 30 days of 

graduation with some of the country’s best architectural firms in 

cities across the United States. 

 By Thomas Pugh

Fabrication of a Rhino Model (ABOVE)  and  Seth T. Campbell, 
Master of Architecture (M.Arch.) student. (RIGHT) 



4 // FLORIDA A&M UNIVERSITY  //  TITLE III NEWSLETTER

FAMU Graduates Inaugural Online Class

On May 4, 2013, Florida A&M University (FAMU) reached a new milestone when a group 

of 14 students became the inaugural graduating class for the online degree programs.  

Starting in Fall 2011, FAMU began offering three (3) fully online degree programs: Master 

of Business Administration (MBA), Master of Science in Nursing (MSN), and Master of 

Public Health (MPH).  During the spring commencement the MBA program graduated 

eight students; MSN graduated four; and MPH graduated two. 

The online programs are designed to ensure that graduates are among the leaders 

in their professions.  In April 2013, the graduating students from the Online Master of 

Business Administration program participated in a week long international residency 

program in Brazil (see photo below). The students had an opportunity to interact and 

network with executives from different multi-national and regional companies who are 

conducting business in emerging markets. 

The University’s distance learning initiative has been a top priority for FAMU 

administrators and the Board of Trustees. In addition to the three online degree programs, 

the University also offers 22 online courses (Fall 2012 and Spring 2013) with a total 

enrollment of 505 students.

 By Franzetta Fitz

The inagural online Master of 
Business Administration class 
during their international residency 
in Brazil and at Spring 2013 FAMU 
Commencement



TITLE III  //  JANUARY 2014 // 5 

FACULTY DEVELOPMENT: 
Enhancing Faculty Instruction and Student Learning

Since its implementation in 2009, the Quality 

Enhancement Program’s (QEP) Faculty Development 

Program has broadened its services to include faculty 

focused events that address pedagogical interests of 

faculty from various academic disciplines.  In order to 

effectively and efficiently engage the entire university 

community, the Faculty Development Program has 

actively sought and formed partnerships with the 

University Retention Office, Innovative Academic 

Instructional Project (IAIP), as well as a number of 

colleges and schools. These nurtured partnerships 

have provided a broader awareness about the vital 

role faculty play in improving student performance.

In 2009, the University Retention Office 

introduced the First-Year Experience course.  This 

required course introduces incoming freshmen to 

fundamental information and activities stressing 

student success and academic achievement.  The 

Faculty Development Program was very instrumental 

in the initial development of the course by assisting 

with the design of the curriculum, the selection of 

the textbook and the introduction of active learning 

strategies that promote the academic success of 

participating students.  The Faculty Development 

Program has also provided annual training for 

instructors teaching this course.  

The partnership formed with the University 

Retention Office also co-sponsors the Freshman 

Summer Reading Program. This program requires  

that students read a common literary text and 

attend critical thinking forums which address various 

topics like critical thinking in the college environment, 

financial literacy and debt management, and ethics 

in everyday life.  The 2012 forum featured Jesmyn 

Ward, author of summer reading book Salvage 

the Bones.  Additionally, the Faculty Development 

Program provides an instructional workshop on 

how to use the common reading text in the college 

classroom.

Through the continued growth and enhancement 

of the campus-wide Faculty Development Program 

established three years ago, faculty are provided 

 By Genyne Boston, Ph.D.

4
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FACULTY DEVELOPMENT: 
Enhancing Faculty Instruction and Student Learning

opportunities for training on a variety of academic and 

instructional topics.  During the Fall 2012 and Spring 

2013 semesters, some of the faculty development 

workshops presented included:  “Meet Generation 

NeXt:  Teaching Today’s Learners”, “Implementing 

& Assessing Active Learning”, “iPads ABCs”, “How 

iPads can Increase Faculty Productivity”, and “How 

to Soup up Your Active Learning with Clickers.”  As 

a part of QEP Faculty Learning Communities, course 

curricula have been and continue to be redesigned 

to include explicit critical thinking instructional and 

learning objectives with corresponding assessment 

instruments.

The collaborative efforts across various academic 

areas have set the foundation for engaging students 

across multiple disciplines, e.g., English, history, 

math, chemistry, biology, and economics. Faculty are 

now more able to pique student interest and inspire 

them to think more deeply about common and 

uncommon academic experiences and situations.  

Other objectives of the partnerships formed by the 

Faculty Development Program include:  1) increasing students’ capacity for reflective 

thinking through lively discussions and debate; 2) developing strategies to ensure that each 

faculty and student recognize the role they play in students’ academic success; and 3) 

promoting a culture of excellence and innovation that is student-centered.  

The ultimate goal is to ensure that every student achieves academic success during his 

or her matriculation at FAMU. 

Graduation Highlights of Title III 
Funded Graduate Programs 

Title III Programs provided funding for graduate 

and professional programs as shown in the table for 

FY 2011-2012:

In addition, on May 4, 2013, six minority students 

received doctorate degrees in the School of the 

Environment and four students received doctorate 

degrees in Physics.  Congratulations for a job well 

done!

DEGREE

Master’s in Architecture

Juris Doctor (Law)

Dr.PH (Doctorate in Public Health)

Ph.D. - Pharmacy

Pharm.D. - Pharmacy

Ph.D. - School of the Environment

TOTAL

NUMBER OF
GRADUATES

22

152

6

5

135

3

323

(Information taken from the Florida A&M University Fact Book)

FACULTY DEVELOPMENT WORKSHOP
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Bar Passage, Enrollment, Retention 
Advance at College of Law

When news spread that Florida A&M University (FAMU) College of 

Law achieved a first-time passage rate of 82.6 percent on the February 

2013 Florida Bar Exam – exceeding the state average of 80.2 percent 

and besting five of 11 law schools – the results provided evidence that  

the right moves were being made to prepare students to enter the legal 

profession.  Of the students who took the July 2013 Bar Exam, more 

than two-thirds of FAMU’s students—71.7 percent, with 109 of 152 

passing—put the school’s students within 5.5 percentage points of the 

77.7 statewide average, the closest FAMU has been in recent years.

In addition to exceeding the state average for the first time, this 

rate represents the first time in FAMU’s history that the College of Law 

scored above 80 percent for either the February or July Bar Exam. The 

82.6 percent rate represents a 17.1 point increase from the prior 

highest rate for the February Bar that was achieved in 2012 at 65.5 

percent. Similarly to the jump in February passage rates, the College 

of Law also saw improvements in the July rates, with the July 2012 

passage rate at 68.1 percent, up from 65.3 percent in July 2011 and 

62.5 in July 2010. 

The law school has seen 

continuous improvement in 

bar passage rates during 

the past three years, thanks 

to enhanced curriculum and 

academic support initiatives – 

including additional resources 

provided through Title III 

funding.  

Title III Programs support 

four (4) law students who serve as student assistants in the Academic 

Success and Bar Preparation Program (ASBP). These high-achieving 

law students work part-time assisting the program director and four 

instructors charged with helping law students achieve academic 

success through critical skills training that will transcend the law school 

experience, and positively impact students’ preparedness to pass the 

bar and to become competent legal professionals. 

In addition to providing assistance with preparing course materials, 

i.e. exercises, practice tests, etc., students also proctor practice 

tests, compile information for program reports, and assist with the 

management of the ASBP Supplement Library. The student assistants 

support the highly-structured Bar Exam Success Training (BEST) 

program, which complements the BarBRI and Kaplan commercial bar 

review courses.  The BEST program provides detailed weekly schedules 

and tracking charts for bar takers, grading and feedback for assigned 

essay questions, as well as weekly essay and multiple choice question 

review sessions.

HBCU Title III Administrators 
Workshop Presentations

Genyne H. Boston, Ph.D. and Jenay Sermon 

presented at the HBCU Title III Administrators 

Workshop.  Their presentation entitled “Reaching 

and Teaching in the New Millennium: Training and 

Developing Faculty through Learning Communities” 

was shared with Title III directors at the annual 

meeting held June 18-21, 2013, in Arlington, Va.  

The sessions shared the following: (1) Introduced 

best practice strategies for course redesign; (2) 

Provided information about three active learning 

strategies and training techniques that have 

encouraged faculty to move away from traditional 

approaches of teaching to innovative active learning 

approaches to teaching; and (3) Identified steps for 

developing a faculty learning community (FLC) and 

how to implement the results/findings from a FLC.

Dr. Boston is a tenured, full professor of English 

and the director of the Quality Enhancement Program 

at FAMU.  She has served as a teaching faculty 

member, English Department Chair and served on a 

host of college and university committees.  She has 

facilitated a number of faculty development training 

sessions at various campuses.  Her research 

interests include 19th and 20th century American 

and African-American literature, young adult 

literature and urban literacy.

Jenay Sermon is the academic coordinator and 

instructional designer for the Innovative Academic 

Instruction Project at FAMU. She is also an adjunct 

instructor in the FAMU Department of Psychology 

where she primarily focuses in the area of Industrial 

Organizational Psychology.

Jacqueline Dowdy, associate director of 

Operations Analysis, also presented on the topic, 

“Embracing Technology with Excellence:  Innovation, 

Collaboration and Integration.” The session provided a 

roadmap for universities seeking solutions to improve 

business processes and how to manage change.  

The session provided participants the opportunity to 

gain an understanding of project planning, managing 

a project team, change management and the 

implementation of ImageNow.

 By Mildred Graham

FAMU BAR PASSAGE RATE
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MISSION STATEMENT:  The mission of Title III is to ensure that federal resources are effectively and 

efficiently used to assist the University in becoming self-sufficient and expanding its capacity to serve 

low-income students.  The funds are provided to improve and strengthen the University’s academic quality, 

institutional management, fiscal stability, and student service outcomes.
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